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1. PURPCOX

The purpose of this regulation ls to outline the general policies and %
proctices which ere to be followed in the sutulssion, consideration, and ’
epproval of Agency progrems, projects, snd related support (opersting,
administrative, end technicsl) activities. More specific instructions for
the implementation of the genersl policies end practices outlined herein
are contained in other Agency regulatory issuances.

2. DBEFINTTICHS
a. PROGRAM

A progirens s & mmjor classificatlion of work or effort of en Agency
caeponent for s fiscal year which involves a camprebensive plan of
stated stretegy to accamplish stated objectives. Progrems presented
for epproval will include all new projects and support sctivities as
well a8 projects and support activities thec were approved in the
prior fiscel yeer or years and ere velng recomended for continusnce
during the cwrent fiscal year. 4s used in this reguistion, the tem
"program” epplies anly to the sctivities of the Deputy Director (Plans)
until guch time es other components of the Agency mey adopt the
planning of thweir asctivities on e program hesis.

L. PROJECT

A project is an operaticoal entity or wunlt of operstions, to which ?
funds pnd other resources are allotted for use in perfommce. A |
project mey be an integral part of en oversll progrem. A project
outline describes a specific objective or cbjlectives, means to be
aployed, snd support requirements in sufficient deteil wecessary to
ovtain consideration and epprovel of the project.

c. SUPPORT ACTIVITIES

The term "support activitles” as used in this regulation mesns ell
Internal and externel operations of an Ageniey coaponent other than
direct project operations, including the cperating end adrdnistrative
activities of heedquarters and field instsllations.
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d. BUDGEY

For the purpose of this regulation the tudget is the mechanism end

device by which Agency programs and other agtdvities are treansiated

into terms of menpower, material, and money requirements, and is the

o vehicle by which this Agency informs the Congress of the funds required

%7 to carry out the missions assigned to this Agency. After appropriation

A of funds Ly Congress, the budget becomes ihe authorized celling within

vhich all Agency prograss, projects, and support sctivities shall Te
conducted.

e. PROJECT REVIIM COM{ITTLE

This is & comaities appointed by the Director of Centrel Intelligence
to review all Agency programs, projects, and supporti sctivities,

subjoct to the exceptions listed in paragreph 4 of jegulation ¥o.| N 25X1A
and peke recamendstions thereon Lo the Director.

3. AGENCY MISSICHS AMD SOURCE OF FUNIE

a. The missions of this Agency are established by statute and Netlonal
Security Council Directives. These generzl nissiong arc the objectives
towsrd the atisinment of which the Agency is functionally organized and
its prograns sye planned and dlirected.

u. The funds required to carry cut the missions assigned to the sfgency are
secured through e process of budget sulrdssions and reviews beginning
at the office level and culminating in an sppropristion of funds by the
Congress. The budget cycle from the formdation stege thwough the
execution stage covers & pericd of about 24 months. The steps and timing
in the preparation and edoption of the Agency's Ludget are cutlined in
other Agency regulatory lssuances.

c. The amount of funds appropriated Ly the Congress represents the
suthorized ceiling within vhich all Agency activities sholl be conducted.
Upon approprietion of fimds hy the Congress, representatives of the
Coaptroller (CIA) will discusa the epproved budget with emch Deputy
Director for the purpose of preparing & reccemendation to be gumitted
to the Director of Central Intelligence for his determination of the
soount of the fing) allowence of fimds to te mede availatle to each
mejor camponent. In prepering this recoarmendation, distinction will e
made between funds neceasexy (o

(1) Meet the normal costs of administering end meintsining the
functional orgenizetion which will plan, direct, and pexfom
the responsibilities assigned to each orgenizetionel component
comeerned .
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(2) Conduct continuing or contemplated substantive projects developed
for the accomplishment of the overall CIA miassion.

d. The determination of allowances by the Director of Central Intelligence
constitutes authority:

(1) To the Camptroller tc issue allotment advices egeinst which funds
mey be chligated and expended, for the following:

(a) The sdministration and maintensnce of the functionsl
orgeanization and the performence of the internel functions
essigned to the organizational camponents.

(v) Such continuing projects (parsgreph 3c(2), above) as the
Camptroller snd the Deputy Director concermed shall Jointly
determine, have been set forth in sufficient detall in the
approved budget to Justify the issuance of sellotment advices;
in the event of disagreement between these officialas, the
issue shall be referred through the Project Review Camittee
to the Director of Central Intelligence for determination.

(2) To the Deputy Directors to submit for consideration and approvael
within the limits of the sllowances awihoriged for the conduct of
their sctivities, those progrems, projects, and activities not set
forth in sufficient detall in the approved budget to Justify en
allotment of funds.

L. POLICY
e. GENERAL

(1) The Agency's activities approval system is an integral part of
the budget system in thet 1t is the mechanism and device by which
the Agency's sssigned misgions are developed and translated into
terms of manpower, meterial, and money requirements. This
approvel system also establishes the mechanism and device by
vhich Agency officials, subsequent to the sppropriation of funds,
are authorized to spend the resources available for the accomplish-
ment of the Agency's mssigned missions. This system is sugmented
by special procedures relating to the sutmission end approval of
any eperation or activity not set forth in sufficient deteil in
the approved budget to Justify an allotment of funds.

(2) Approval of programs, projects s and other activities is obligatory
prior to entering into any commitments or obligating funds. The j
- gystem of spprovel provides for different levels of approval ‘
authority commensurate wvith the magnitude, sensitivity, and
significance of the activities. Although approval of projects by
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(3)

appropriate authority, and the issuance of allotment advicee by
the Compiroller comstitute suthority to emter into commitments and
to obligate and expend funds, this shall only be done in full
compliance with Agency regulations governing eech particulsr
function involved, including specific authorization of Agency
officials charged with responsibility for any such function

(e.g., procurement of real estate must be accomplished in
accordance with regulations governing procurement of real estate).

Prior to granting his approval, the official authorized to
finally approve a project shall ensure that it bas been properly
coordinated with other components of the Agency whose functions
are materially affected.

b. PROGRAM APPROVAL

(1)

(2)

(3)

Approvael of the Director of Central Intelligence is required for
ell programs. .

Programs may be sulmitted to the Director of Central Intelligence
for approval in principle and general earmarking of funds at any
time. Funds 80 earmarked constitute the limits within which
specific projects may be submitted for approvel. Projects submitted
within such programs must be sufficiently identifiable to rermit

the ready determinmtion of the relationship between the project

and the program it ies designed to implement.

Approval of a program constitutes:

(a) Authorization to the Camptroller to issue allotment advices
for those projects or other activities itemized therein
which are continued from the previous fiscal year with no
substantial change in policy, method, or objective.

(v) Authorization to the Comptroller to issue allotment advices
for itemized new projects or activities and new portions of
continuing projects or activities when the Comptroller and
the Deputy Director concerned have made a positive determination
that such projects or activities are set forth in sufficient
detail in the program submission to justify the issuance of
allotment advices.

(c) Approval in principle only, end a general earmarking of funds
for the balance of the approved progrem which has not been
set forth in sufficient detail to warrant the specific
allotment of funds for activation of particular projecte or
activities which will be submitted in detail later in the
fiscal year.
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PROJECT APPROVAL

(1)

(2)

(3)

()

Approval of the Director of Central Intelligence is required for
all projects and activities except s ocutlined below:

{a) S8pecial authority to approve designated types of projects
may be given to individual officisls by the Director, to be
exercised within specific monetary end other limitations.

(b) The Project Review Committee or sny Deputy Director mey act
finally on projects not exceeding $25,000 in any one fiscal
year, provided that funds are available within the budget
under which the project is proposed.

Upon the approval of projects the Compiroller shall issue allotment
advices which constitute authorizatim to obligate and expend funds
for the activation and implementation of the projects concerned in
full compliance with applicable Agency regulations.

After approval of a project, any commitments to an outside agency
involving the possible itransfer of funds from CIA may only be made
by the Comptroller.

All financial arrangements involving transfers of funds shall be
mede by the Camptroller.

FUNCTION OF THE PROJECT REVIEW COMMITTEE

(1)

(2)

The Project Review Commitiee performs a steff function for the
Director of Central Intelligence in the consideration of programs
snd projects for approval.

The Project Review Committee, 1te operation and general criteria
governing material to be submitted for Project Review Committee
consideration are set forth in Regulation No. the standards
and procedures governing the submission of annual programs to the
Comittee are prescribed in Reguletion No. and the submission
of projects to the Committee is governed by Regulation No.
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ALLEN W, DULLES
Director of Central Intelligence
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